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“let's call a spade a spade, not a gardening tool"
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Education Infrastructure Services
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Project Overview
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What is the Cost Management Initiative?
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Construction Sector Accord

The Ministry is a signatory to the Construction Sector 
Accord and is committed to playing its part in delivering 
on the pledge to: 

• Hold ourselves and each other accountable to the 
Accord and challenge contrary behaviour

• Work together to develop a plan for change that has 
collective intent

• Work differently to build a stronger partnership 
between government and industry

• Promote the Accord and encourage others to commit 
to it

• Engage regularly to discuss and report on progress
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Who are our stakeholders?
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Research & 
Development
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Investigation Phase
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Challenges

Benefits

Feedback

Research

Analysis of potential issues and 
engagement on wider issues.

What could be achieved in the 
short term and what future 
benefits could be realised?

What is the stakeholders 
position, where can 
improvements be made?

Further areas of investigation, 
options and benefits still to be 
explored.



education.govt.nz

Expected benefits
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Time 
Procurement timeframes (time to contract).

Reduction in value engineering and Ministry change requests

Quality
Consistent and standardised pricing, aligned with industry standards

Better understanding of construction cost data – for us and our suppliers

Collaboration
Better and more regular engagement – collectively and individually

increased investment cycle integration
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Process Challenges Identified
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=
Business 

Case

Procurement

Delivery

Asset 
Handover

Resulting in:
• Uncertainty  
• Project delays
• Increased project 

costs
• Undefined outcomes
• Frustration 

For the school, the Ministry 
and Suppliers.
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Stakeholder Engagement
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Stakeholder Engagement
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Objectives
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Objectives – Cost Models & Data Trending
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What? How?
Greater accuracy in pre-
contract budgeting

By collecting and analysing standardised cost data to derive an 
elemental $m2 for various buildings/scopes

Grater collaboration 
between business units

The collection and dissemination of standard data sets and portfolio 
information to support collaboration and

One source of reliable cost 
data - to establish trends & 
allow for comparison

Visual analysis of data across projects dashboard tools highlighting key 
data insights, backed up by a robust business process

Ever increasing data 
intelligence

Progress towards ongoing improvements through the constant update 
and analysis of new data.
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Objectives – Project Delivery
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What? How?

Reduced time to contract Sufficient budgeting allowance, relevant to the projects conditions.
Streamlined procurement process.

Increase delivery 
efficiency

Consistent pricing expectations, simplified processes, project reporting 
& better understanding of risk.

Developing understanding 
of construction costs

Visual analysis of data across projects dashboard tools highlighting key 
data insights, backed up by a robust business process

Increased efficiency in the 
delivery process

 Tender assessments
 Change requests 
 Capitalisation of final 

costs

Reducing the number of change requests and more. Alignment with the 
investment cycle process – handing over our assets.
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Looking Ahead
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Our Approach
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• Develop & implement a standard Schedule 
of Prices – Trade based (TPF)

• Updated at;
• Tender
• Contract Award
• Final Account

• Split By
• Building
• Building Function
• Project Scope
• Trade Element
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Development Phase
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Defining 
Relationships

Documenting 
Processes

Developing 
Technology
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Further Research – The Education Brain
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Long Term Roadmap 
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May 2020 + Goals:
Procurement efficiency
Sustainable construction
Data intelligence
Reduced Risk
BIM uptake

INSERT OBJECTIVES;




